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2-day Advocacy training – Partners feedback Report 

May 2017 
 

Partner P1 HOK 

Country Croatia 

Advocacy training dates 17/18 May 2017 

Number of participants 30 

Participant’s profiles HOK project team, HOK PR staff, expert associates for education at 
regional chambers 

 
 
Part one – Implementation and planning of WP3 Capacity Building Advocacy training in Zagreb, Croatia 
 

Following the EP4A London Study Visit in March 2017, explain how your organisation implemented and 
planned the delivery of your country’s 2-day Advocacy training? 

HOK started to prepare the 2-day Advocacy Training in March when the core project team met with the PR 
Agent in order to discuss and elaborate the aims and goals of the Training. The detailed description of the 
project, where the 2-day advocacy training is described, gave the initial input for further elaboration of the 
aims and goals of our Advocacy Training, which were elaborated as following: to enhance the advocacy, 
negotiation, persuasion and promotion skills of help-desk officers (employed at regional level – 20 county 
chambers of trades and crafts and at national level), HOK PR staff and the whole HOK project team. 
The core project team prepared the material for the procurement call for the expert on advocacy to 
implement the training. After the publication of the call and the selection process for the procurement, our 
team held several meetings with the chosen expert. At the meetings the project was presented, the topics for 
the training were further elaborated as well as the profiles of the participants discussed. The HOK team 
presented its experiences from the Study Visit in London. The chosen expert studied the WP1 reports and 
elaborated the draft agenda for the training in cooperation with the core project team. 
HOK team prepared and sent an invitation to potential participants and asked for a short description of their 
experience in advocacy so far. The received applications were prepared for the advocacy expert to get a better 
picture on the profile of the participants. HOK team made hotel reservations and issued travel orders for 
participants residing outside Zagreb. 
Furthermore, HOK elaborated some examples to be used for practical part of the training – advocacy within 
the project – preparation of country workshops, info-open days, help-desk lines, Employers’ Guides to 
Apprenticeships and the final conference. 
Together with the advocacy expert, the examples for the training were chosen. The examples included 
preparation of country workshops and info-open days. After this decision, the agenda was finalised. 
There were no barriers in the planning stage. 

 
 
Part two – Delivery of WP3 Capacity Building Advocacy training in Zagreb, Croatia 
 

Following the implementation and planning in preparation for May 2017, explain how your organisation 
approached the delivery of your country’s 2-day Advocacy training? 

The 2-day Advocacy Training Workshop in Croatia was held on the 17-18 May 2017.  
The workshop was held in the premises of HOK. There were 30 participants (from HOK and regional chambers 
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of trades and crafts). They included future help-desk officers (employed at regional level – county chambers of 
trades and crafts and at national level), HOK PR staff and the whole HOK project team. 
 
The workshop had the following agenda: 
Day 1 (Wednesday 17.5.2017.) 
Topics: Lobbying and advocacy. Communication and negotiation (Practical training - Info day: SASO 2017, 
Split/European vocational skills week 2017, Rijeka). 
Duration: 10.00 – 17.00 
 
Working groups’ sessions: 
Topic 1: Info day – Trade fair SASO, Split, Topic 2: Info day – European vocational skills week, Rijeka. 
Aim: to develop and prepare concept/content for the info days for SMEs with no or limited experience in 
apprenticeship training with the aim of raising awareness and the image of apprenticeships. 
 
Day 2 (Thursday 18.5.2017.) 
Topics: 
Strategic partnerships and networking. Lobbying and partnerships (Working groups’ session) 
Duration: 9,00 – 14,30 sati 
Aim: Development and preparation of the 1st Country workshop within the EP4A project (planned in July 
2017). 
 
The advocacy training reached the planned goals with the following results: 
1. Workshop participants were acquainted with lobbying and advocacy, models of successful communication, 
networking. The majority of the participants had some experience in the communication with tradesmen and 
craftsmen – that is employers, but with other VET stakeholders as well (ministries, state agencies, educational 
institutions – schools and local self-governing bodies), which helped them to actively participate in the work of 
the training and easier acquire new skills and knowledge on lobbying and advocacy. 
The training enhanced advocacy, lobbying, negotiation, persuasion and promotion skills of HOK VET staff, 
future help-desk staff, as well as the EP4A project team, which will help to better advocate/lobby for HOK 
projects and to better connect with partners of interest for HOK and its projects in national/international 
context (especially, projects related to VET). 
2. The workshop encouraged proactive attitude, interest and interaction between workshop participants in 
order to acquire new lobbying and communication skills, which was especially evident while working in groups 
where participants worked on specific subjects related to HOK and EP4A project. 
3. Working on specific subjects related to preparation of specific events encouraged all participants on active 
work and interesting suggestions/solutions have been brought up: 

 the organisation of info-days at SASO 2017 trade fair (25 – 28 October 2017) in Split and another one 
in Rijeka within the framework of European Vocational Skills Week (20 – 24 November 2017); there 
were two groups, each group suggesting the concept and the best way to design and prepare the 
concept/content of Information open days on apprenticeship for trades, crafts and SMEs without or 
with little experience in providing apprenticeship places in order to raise the awareness and image of 
apprenticeship (WP5). 

 designing and preparing the country workshop for apprenticeship partnership formation (WP4), within 
EP4A project, in July 2017 with the aim to present good practice examples and partnership examples 
in the area of apprenticeship, work-based learning reforms and taking apprentices; divided in 4 
groups, participants worked on following subjects: workshop concept/good practice examples in VET, 
potential HOK partners on VET project on the national and local level, VET issues and promotion/PR of 
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the project and the workshop. 
 
Suggested concepts, interesting discussions and quality feedback from all workshop participants provided the 
project team and all participants with good solutions and guidelines on how to prepare, implement and 
communicate future activities on EP4A project. 
The workshop provided both HOK staff and regional chambers staff with new information, and tools to better 
and successfully advocate, lobby for and promote HOK and its programmes related to VET. 
 
Participants’ feedback was positive. In general, participants were satisfied with the organisation and concept 
of workshop, especially with subjects covered and practical exercises. However, participants noted that they 
wanted even more practical exercises, so they could acquire deeper knowledge of advocacy and lobbying 
techniques. 
 
Within the Study Visit participants had the chance to learn more about the apprenticeships system in the UK, 
partnerships between education institutions and businesses, quality assurance system and especially ways to 
involve employers in apprenticeship. The experiences regarding partnership formation and functioning as well 
as the involvement of employers in apprenticeship provision were especially useful in the preparation and 
delivery of the workshop. Those inputs were relevant for agreeing on the workshop agenda with the advocacy 
expert and the preparation of materials which were used by participants. Also, all the experiences were 
significant in the practical group work where the concept of info-days was discussed and designed. 
 
HOK team chose information from the Study Pack that was used at the Advocacy Training Workshop as the 
background working material. Case studies from Middleton Murray and CareerWise were used, especially 
parts about SMEs engagement methods. Also, the materials used at the workshop included the presentation 
“Modern techniques on lobbying, advocacy and partnerships in the Apprenticeship sector: how to effectively 
reach out to SMEs” with accompanying case studies. 
 
During the delivery of Advocacy Training Workshop, there were no significant barriers. There were only minor 
technical issues which were resolved on the spot (e.g. it was agreed with the advocacy expert to split 
participants in smaller groups than predicted in order to make group work more efficient). 
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Part three – Legacy of WP3 Capacity Building Advocacy training in Zagreb, Croatia 
 

Following the delivery of your country’s 2-day Advocacy training in May 2017, please provide information 
on the legacy of the activity and any future plans under discussion in line with the EP4A objectives? 

After the Advocacy Training Workshop, HOK team continued to work on following activities to achieve project 
aims and objectives, which included the promotion and preparation of apprenticeship partnership formation 
workshop. With new knowledge and skills acquired at the advocacy workshop, HOK staff promoted EP4A 
project at different events related to VET, one of them being the Forum for promotion of vocational education 
and training organised by the Ministry for Science and Education. The event was used to promote the project 
and to inform relevant stakeholders on project aims and objectives as well as planned future activities. 
 
Also, the apprenticeship partnership formation workshop was planned for July 2017 in order to use knowledge 
from advocacy training workshop regarding the partnership formation and VET stakeholder engagement. The 
partnership formation workshop will be based on the knowledge from the advocacy training workshop in 
order to practically engage relevant stakeholders and to raise awareness regarding the importance of 
partnership for apprenticeship. As advocacy training workshop participants are concerned, they continue to 
actively promote apprenticeship on the regional level as well as prepare for info days (participants from 
regional chambers in Rijeka and Split). 
 

 
 
Part four – Dissemination of WP3 Capacity Building Advocacy training in Zagreb, Croatia 
 

Types of dissemination utilised  

The Advocacy Training Workshop has been disseminated nationally through HOK webpage, EP4A webpage 
and EP4A social media platforms. 
The news article about the workshop has been published on HOK webpage 
(http://www.hok.hr/press/novosti/odrzana_radionica_za_lobiranje_i_zagovaranje_u_sklopu_projekta_erasm
us_ka3_ep4a). 
Also, the workshop has been disseminated on EP4A webpage. On 26 April 2017, the workshop was announced 
(http://supportapprenticeships.eu/hr/najava-radionice-za-lobiranje-i-zagovaranje-u-hrvatskoj/). On 22 May 
2017, the article about the workshop was published both in Croatian and English language 
(http://supportapprenticeships.eu/en/advocacy-training-workshop-held-in-croatia/).  
The workshop has been disseminated through following social media platforms: 

 Facebook: https://www.facebook.com/supportapprenticeships/posts/1697853807181416 ; 
https://www.facebook.com/supportapprenticeships/posts/1692480394385424:0 

 Google+: https://plus.google.com/106576640021416579803/posts/CsggZiScG62  
 

 
 
 
Part five – Quality Assurance and Evaluation of WP3 Capacity Building Advocacy training in Zagreb, Croatia  
 

Quality Assurance: provide information on how you ensured the quality of your delivery of the 2-day 
Advocacy training in your country.  

Before the workshop, meetings with the expert from the chosen lobbying company were held. At the 

http://www.hok.hr/press/novosti/odrzana_radionica_za_lobiranje_i_zagovaranje_u_sklopu_projekta_erasmus_ka3_ep4a
http://www.hok.hr/press/novosti/odrzana_radionica_za_lobiranje_i_zagovaranje_u_sklopu_projekta_erasmus_ka3_ep4a
http://supportapprenticeships.eu/hr/najava-radionice-za-lobiranje-i-zagovaranje-u-hrvatskoj/
http://supportapprenticeships.eu/en/advocacy-training-workshop-held-in-croatia/
https://www.facebook.com/supportapprenticeships/posts/1697853807181416
https://www.facebook.com/supportapprenticeships/posts/1692480394385424:0
https://plus.google.com/106576640021416579803/posts/CsggZiScG62
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meetings the project was presented, the topics for the training were further elaborated as well as the profiles 
of the participants discussed. The HOK team presented its experiences from the Study Visit in London. The 
chosen expert studied the WP1 reports and elaborated the draft agenda for the training in cooperation with 
the core project team. 
Furthermore, HOK team prepared and sent an invitation to potential participants and asked for a short 
description of their experience in advocacy so far. The received applications were prepared for the advocacy 
expert to get a better picture on the profile of the participants and to prepare the delivery of workshop 
activities accordingly. 
Also, HOK elaborated some examples to be used for practical part of the training – advocacy within the project 
– preparation of country workshops, info-open days, help-desk lines, Employers’ Guides to Apprenticeships 
and the final conference. Together with the advocacy expert, the examples for the training were chosen. The 
examples included preparation of country workshops and info-open days. 
During the workshop, the planned activities were performed in a professional and proactive manner in order 
to include opinions of all participants and to actively engage them in practical part of the workshop. Their 
suggestions were taken into consideration and were included in final results of the workshop (planned 
activities for info-days). 
 



  

7 

 

Evaluation: provide information on how you evaluated your delivery of the 2-day Advocacy training in your 
country.  

The workshop has been evaluated through evaluation questionnaires which were given to all workshop 
participants to fill in. Overall, 30 evaluation questionnaires were filled in. The grading scale was from 1 to 5, 
with 5 being the highest grade. 
Also, the meeting with the advocacy expert was held after the workshop. HOK team discussed the delivery of 
workshop with the expert and provided feedback. In general, team was satisfied with the delivery of workshop 
and its results. However, it was noted that more practical and group work should have been organised. 
Results of questionnaires: 
With regard to being familiar with national and European priorities in the area of apprenticeship, participants 
responded that they were mostly familiar with them and that they have directly participated in the activities 
related to apprenticeship (19 responses). 
 
As concerning their aims for participating at the workshop, they responded in most part that they wanted to 
enhance their knowledge for the implementation of EP4A project (11 responses) and that they wanted to 
improve their knowledge and skills related to their everyday work (19 responses). 
 
Considering the relevance of EP4A project for their work before the workshop, participants gave the overall 
grade 3, 82. Related to that, the improvement of participants’ knowledge regarding EP4A project after the 
workshop was graded 3, 79 in overall. However, some of the comments were: “It is useful to hear good 
practice examples”; “Some subjects were still too expert for me at the moment”. 
 
The question regarding participants’ aims achieved during the workshop received the overall grade 3, 31. The 
comments from participants were in the line with the overall grade: “I would like to get more information on 
argumentation and persuasion techniques”; “Maybe it would be better that there were more practical 
exercises”; “I have achieved my aims, but there was some space left for the improvement”. 
 
The relevance of the workshop for future project activities as well as participants’ work was given the overall 
grade of 3, 37. Comments were: “Important considering the problem area”; “Really good simulation to achieve 
EP4A aims”; “The workshop was really important, but the concept should have been a little different”. 
 
The usefulness and clarity of EP4A working materials were given 4, 2 overall grade. 
 
The overall grade of 3, 89 were given to the question regarding the readiness to participate in the 
implementation of EP4A project activities. Participants commented: “The workshop enabled me to get new 
insights and knowledge which will be useful to professionally implement project activities”; “We will work 
towards common goal together”; “It is necessary to get the important work done, because the purpose is 
noble”. 
 
Other comments: 
“I am glad I have participated because every new experience and new idea is welcome in order to raise the 
attractiveness of trade and craft occupations”. 
“There should have been more practical exercises so we could improve our theoretical knowledge”. 
“We need the communication training to improve communication skills in order to advocate and support 
SMEs”. 
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Case studies  

Case study 1 
Elizabeta Bego, expert associate for education at the Regional Chamber of Split-Dalmacija County 
Relevant skills and experience regarding the advocacy workshop included participation in guilds activities on 
the level of tradesmen associations, promotional activities through the newspaper and at trade fairs, and 
through direct contact with tradesmen and craftsmen. 
One of planned project activities is the organisation of open info days. Since one of events is planned to be 
organised at SASO 2017 trade fair in Split, Ms Bego acquired relevant knowledge and skills how to ensure a 
wider reception of info days and how to engage employers to participate at the event. During the group work, 
the organisation of info days was planned in detail so Ms Bego got the useful input how the event would be 
prepared and delivered within the framework of trade fair event.  
Ms Bego’s response to the advocacy training was very positive and she noted that presentations and practical 
training provided new information and knowledge which could be applied in her everyday work as well as 
organisation of info days in Split. 
 
Case study 2 
Zoran Varga, expert associate in the Department for Education and Human Resources Development at the 
Croatian Chamber of Trades and Crafts 
Participant did not have relevant advocacy and promotional skills in the area of apprenticeship. However, his 
role as the EP4A project administrator and participation in EP4A project activities required the acquisition of 
advocacy/lobbying skills and knowledge in order to efficiently implement those activities. The benefit from the 
workshop was two-sided. On the one hand, the participant got the insight into theoretical background of 
advocacy and lobbying techniques and acquired the needed knowledge. On the other hand, practical work in 
groups encouraged the engagement of participant in planning info-days and designing the concept of those 
events. In that way, the better understanding of planned activities and their implementation was improved. 
Also, the participant got the wider insight into issues regarding apprenticeship promotion in Croatia and ways 
how to overcome them in real context. Moreover, the skills regarding advocacy for partnership formation 
were strengthened. 
Participant’s response to the workshop was very positive. The workshop has met his expectations and 
provided him with new knowledge in the area of advocacy and lobbying techniques. Also, he was satisfied 
with the way how the workshop dynamics was delivered, especially in the practical exercises part since those 
skills could be further improved when applied in the real time context and situations. 
 

 


